
—
Education Plan 
to 2020
Building RMIT’s Education Environment to 
Deliver Sustainable Change

136



Published by:
RMIT University
Education Portfolio
Building 11, Level 2
124 La Trobe Street
Melbourne

GPO Box 2476
Melbourne VIC 3001
Australia

Tel: +61 3 9925 2000
ABN: 49 781 030 034
CRICOS Provider No: 00122A

Coordinator and author: Angela Kerry
Design layout and editing: Kara Robinson and David McLay

Photography: Unless otherwise credited, or personally provided for pro  les, all images sourced from: 
RMIT Flickr - https://www.  ickr.com/photos/rmit/ 
RMIT Flickr Vietnam - https://www.  ickr.com/photos/rmitvietnam/

137



P
ho

to
gr

ap
h 

by
: A

m
an

da
 P

ej
os

ki

138



Acknowledgement of Country
RMIT University acknowledges the people of the Woi wurrung and Boon wurrung language groups of 
the eastern Kulin Nations on whose unceded lands we conduct the business of the University. RMIT 
University respectfully acknowledges their Ancestors and Elders, past and present.

RMIT also acknowledges the Traditional Custodians and their Ancestors of the lands and waters across 
Australia where we conduct our business.
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4

In 2015, RMIT’s Strategic Plan to 2020 Ready for 
Life and Work outlined a clear vision for a global 
university of technology, design and enterprise 
that provides transformative experiences for all our 
students globally and across secondary, vocational 
and higher education. 

Our enterprise-wide Education Plan sets out 
how we are delivering on our goals to enable our 
learners to meet their aspirations for life and work, 
and cultivate their skills to be active contributors to 
a dynamic and complex world. 

Globally we are seeing a rapid and radical shift 
in the types of work our graduates do; where 
and how they work; the skills they need; and the 
industries and markets to which they contribute.

Patterns of how, where and when learning is 
undertaken and skills are acquired are also shifting. 
In the future there will be more on-the-job training, 
less linear education and an increased focus 
on both technical and soft skills. Learners are 
more likely to be older and seek out learning 
opportunities throughout their life.

Government funding remains volatile and we face 
a reduced, more competitive and performance-
based funding model.

We need to be bold and forward-looking in 
responding to these challenges.

In the three years since Ready for Life and 
Work was launched we have been investing 
in transforming our education and student 
experience so that the RMIT community can thrive 
in this environment of change and disruption. 

Re-orientating and transforming a large and 
complex organisation like RMIT takes time. 
Through our collaborative effort, we are now 
seeing uplift in key performance metrics around 
student success, satisfaction and other outcomes. 

It is only through working together across all 
aspects of RMIT that we can achieve success and 
offer our students life-changing experiences.

As we approach 2020 we will continue to build our 
education environment while looking to 2025 and 
the next exciting phase of our transformation. 

I look forward to working with our community to 
continue to drive this transformation to 2020 and 
beyond.

Professor Belinda Tynan
Deputy Vice-Chancellor Education

—
Foreword
Deputy Vice-Chancellor Education
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5

As Elders of the Boon wurrung and Woi wurrung 
language groups of the Eastern Kulin nations we 
are proud to Welcome RMIT staff and students to 
participate in a relationship of teaching and learning 
on our unceded lands. 

Through our collective efforts at RMIT we are all 
playing an important role in continuing traditions that 
are more than 2000 generations old. Our people have 
been providing meaningful and grounded educational 
experiences on these lands for more than 40,000 
years. 

The teaching and learning that has taken place on 
this land over many generations has always been 

about preparing people to thrive in work and life. Our 
learning traditions are life-long and they are always 
evolving to equip us to meet the challenges we 
navigate through. 

This plan shows RMIT’s commitment to these 
traditions. 

We are proud to be part of the evolving process of 
preparing people to make meaningful contributions to 
our global society and our communities through their 
experiences at RMIT University.

Photography by: James Henry Photography

N’Arwee't Carolyn Briggs
Boon Wurrung Traditional Owner

Bambu Di Kerr
Wurundjeri Traditional Owner

—
Welcome statement
Our Indigenous Elders in Residence
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—

Alignment
•  Strong alignment

RMIT’s Strategic Plan to 2020 Ready for Life and Work

Direction 1:
Life-changing 
experiences

Direction 2:
Passion with 

purpose

Direction 3:
Shaping the world

See Strategic Plan Goals on opposite page > Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7
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1.1 Enhancing work-ready skills and 
capabilities to thrive in a constantly 
evolving workplace • • • • 
1.2 Connecting with industry and 
community to build enterprise 
opportunities • • • •
1.3 Building cultural, ethical and 
environmental skills to be active 
contributors to society • • • • • •
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2

2.1 Fostering a strong sense of 
belonging • • •
2.2 Enhancing our student service 
architecture • • • •
2.3 Leading the education sector in 
creating a respectful, safe and inclusive 
environment • • • •
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3 3.1 Enhancing our campus environment 
and facilities • • •
3.2 Building our digital systems, 
capabilities and experiences • • • • •
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4 4.1 Enhancing our learning and teaching 
practice • • • • • •
4.2 Innovating program design to create 
stronger connections between life, work 
and learning • • • • • •

O
b
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5 5.1 Enabling our teachers to deliver 
innovative pedagogy aligned to industry 
and community needs • • • • •
5.2 Fostering a strong learning 
community and innovative environment • • • • •

Vision for

our graduates

Vision for learning

and teaching

Vision for a transformative 

student experience

Partnering with community and 
industry, our teachers lead and
deliver a digitally-enabled, end-
to-end learning experience.

Our students are work and 
enterprise ready, equipped to 
thrive in a complex global world 
of work.

Students can personalise their 
education journey, to re  ect 
and meet individual talents, 
circumstances and ambitions.

Strategic alignment
Our education visions and objectives are designed to support the 
delivery of RMIT's Strategic Plan to 2020
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Our people and culture

• Reconciliation Action Plans and 
Bundyi Girri - Shared Future: 
advancing reconciliation for 
Indigenous and non-Indigenous 
staff and students

• Project Metis: delivering a 
new ‘Promotion Framework’ 
providing greater  exibility for 
academic careers and stronger 
alignment with teaching as a 
core academic practice

• RMIT’s Capability Framework: 
supporting alignment of 
our workforce culture and 
capabilities

• Staff journey mapping: 
supporting recognition of 
different types of staff and 
different functions

• RMIT Asia Hub: realigning our 
presence across Asia, elevating 
Vietnam as a regional hub for a 
global world of work

• Delivering the ‘Student 
Belonging Strategy’

• Delivering the 'Diversity and 
Inclusion Framework'

• Mapping the student journey to 
inform the design of our learning 
and teaching environment and 
service architecture

Our processes and practices

• Academic Quality and 
Compliance Framework 
redesign: building streamlined, 
robust and innovative systems 
and processes across all RMIT 
locations and entities

• Learning analytics: building our 
analytics capabilities, leveraging 
student and industry data and 
insights to inform strategy

• Student feedback: improving 
feedback mechanisms, 
introducing leading indicators, 
and driving engagement with, 
and utilisation of, feedback data

• Product design innovation: 
designing more  exible and 
innovative products across 
sectors, entities and locations

• Employability Plan: focussing on 
WIL and curriculum reform

• Micro-credentials: delivering 
a suite of industry-partnered 
micro-credentials and digital 
badges for students

• National ‘Framework for 
Promoting Student Mental 
Wellbeing in Universities’: 
enhancing student mental 
health and wellbeing, and 
reducing stigma

Our systems and environments

• Admissions: Building a 
seamless system and optimising 
the process across all locations 
to improve the student on-
boarding experience

• Digital innovation: delivering 
enhanced and personalised 
experiences to our students and 
staff through uplift of our core 
technology platforms

• IT systems: improving our 
systems to support staff 
experience and workload

• Timetabling system: delivering 
improved management of 
timetables across locations

• Early warning system: identifying 
students at risk of attrition to 
target support and improve 
retention

• RMIT Connect: providing a 
single point of contact for 
students to ask questions and 
access support

• Learning spaces: delivering new 
and refurbished spaces for our 
teachers and students aligned 
to pedagogy of the future

—

RMIT’s Strategic Plan to 2020 
Ready for Life and Work Goals

Goal 1:
Goal 2:
Goal 3:

Goal 4:
Goal 5:

Goal 6:
Goal 7:

A transformative student experience
Connected pathways
Supporting and empowering our people with 
clearer, smarter, simpler systems
Managing resources for long-term value
Research and innovation: creating impact through 
collaboration
Industry and enterprise in everything we do
Global reach and outlook

77777777777777777777777777777777777777777777777777777777777777777777777777777777

Enablers
Our education visions and objectives will be achieved through a 
range of strategies enabled by...
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“Travelling to San 
Francisco through 
RMIT’s Bright Sparks 
program helped me 
understand how 
technology is 
changing the world. 
It was a 
transformational 
experience that has 
shaped my career 
goals and given me 
the confidence, 
tools and 
connections to help 
me get there.”

Sarah Betteley
2018 Graduate & IBM employee

—
RMIT’s vision:
For our graduates
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Photograph by: Steffany Manuel

Our students are work and enterprise ready, equipped to thrive in the global 
world of work. Culturally, socially, ethically and environmentally engaged, 
our graduates are effective communicators and collaborators. They will 
engage with and respond to industry requirements and technologies 
throughout their careers. They will make a sustainable contribution to the 
global community as creative, innovative and adaptable citizens. 
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Paul Bui 
Senior Lead, Associate (Talent Acquisition) - Inofsys 

“What strikes me the most about RMIT 
students is that they are equipped with
the necessary 21st Century skills to 
tackle issues in tomorrow’s world. I’m 
always keen to engage with them 
because they are eager and enthusiastic 
to engage with industry to prepare 
themselves for their future careers.”
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Measuring our success:

• Full time employment rate (Graduate/Student Outcomes Surveys)
• Enterprise formation rate (Graduate/Student Outcomes Surveys)
• Overall Satisfaction (Graduate/Student Outcomes Surveys)
• Good Teaching (Graduate/Student Outcomes Surveys)
• Generic Skills (Graduate/Student Outcomes Surveys)
• Percentage of students who undertake a work placement or project
• Percentage of students who have an industry mentor

1.1 Enhancing work-ready skills 

and capabilities to thrive in a 

constantly evolving workplace

Actions:

• Build skills and competencies 
in our students, equipping them 
for life and work in a rapidly 
changing and dynamic world

• Align teaching and curriculum 
to industry trends and 
requirements

• Focus on the  nal year across 
RMIT to build student work-
readiness and employment 
outcomes after graduation

• Provide innovative approaches 
to work-readiness, pathways 
and credentials for lifelong 
learning

• Target career and employability 
support to diverse cohorts to 
enable career success for all 
students

• Embed 21st Century capabilities 
in all programs

• Enable Work Integrated 
Learning (WIL) experiences 
for all students, and expand 
offerings and access in Vietnam

1.2 Connecting with industry 

and community to build 

enterprise opportunities

Actions:

• Enable teaching and 
professional staff engagement 
with industry and community

• Build up-to-date work and 
enterprise capabilities in our 
students through connection 
to industry, community and 
government

• Work with industry and 
community to co-design 
discipline relevant curriculum, 
work placements and projects

• Actively engage with our alumni 
globally, harnessing their 
knowledge and experience 
through mentoring programs, 
work placements and projects

• Establish the RMIT Activator 
program to enable our 
students, staff and alumni to 
build enterprise skills, innovate 
alongside industry experts and 
launch new businesses

• Work with industry to deliver 
targeted learning and teaching, 
enabling and supporting them 
to uplift their workforce

1.3 Building cultural, ethical 

and environmental skills to be 

active contributors to society

Actions:

• Advance reconciliation through 
Reconciliation Action Plans and 
Bungyi Girri - Shared Future by 
uniquely focussing on non-
Indigenous students and staff

• Enable our students and staff 
to understand their relationship 
with Indigeneity grounded in 
Aboriginal and Torres Strait 
Islander sovereignty

• Deliver sustainability credentials 
that ensure our students and 
staff are equipped to drive 
sustainability in a global society

• Broaden opportunities for global 
experiences in both learning and 
teaching

• Actively encourage volunteering 
for students and staff to connect 
with industry and community

• Promote understanding of the 
value of wellbeing and diversity 
to RMIT and the community 

• Become the tertiary education 
provider of choice for Aboriginal 
and Torres Strait Islander 
students and staff

Objective 1
Position RMIT’s students, graduates and sta   for the global 
workforce of the future

11
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12

“RMIT’s culture and 
atmosphere makes 
you feel right at 
home. It gives you a 
sense of belonging 
and worth where 
you can meet new 
people, build 
relationships and 
become a part of 
new communities. 
The support 
provided by Ngarara 
Willim and the 
wider university has 
been phenomenal.“

Torey Brooking
Dip of Screen & Media (Int Media)

Bunuba man of the Kimberley region 
of Western Australia

—
RMIT’s vision:
for a transformative student experience
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© Tess Kelly Photography | tesskelly.net

We foster a sense of belonging and connectedness to a rich and diverse 
global community. Our students thrive in a respectful environment where 
work and social connections are integrated with learning. Student services 
and facilities are accessible, bounce-free and tailored to the needs of our 
students. We enable students to personalise their education journey, to 
re  ect and meet individual talents, circumstances and ambitions.

150



Objective 2
Build respectful, supportive and inclusive environments for all 
students globally

2.1 Fostering a strong sense

of belonging

Actions:

• Build belonging across all 
locations and delivery modes

• Improve recognition of the value 
our Aboriginal and Torres Strait 
Islander students and staff bring 
to the community; and improve 
access, participation and 
outcomes for Aboriginal and 
Torres Strait Islander peoples 

• Introduce strategies targeting 
students in their  rst and last 60 
days to enhance the experience 
and success of transitioning into 
and out of the University

• Deliver enhanced on-boarding 
and welcome experiences

• Deliver enhanced international 
student welcome and support 

• Implement a strategy to improve 
student retention and success

• Scale the Student Learning 
Academic Mentors (SLAMs) 
program globally to provide 
targeted learning support

2.2 Enhancing our student 

service architecture

Actions:

• Align our service architecture 
and Learning and Teaching 
environment to the student 
journey

• Build a student services model 
for all locations and cohorts

• Invest in and support our staff to 
deliver personalised services to 
students

• Enhance visibility, ef  ciency 
and accessibility of all support 
services and facilities

• Implement technology solutions 
to enhance access to services 
and support

• Build a seamless admissions 
system and optimise the 
process across all locations

• Enhance credit and Recognition 
of Prior Learning (RPL) 
processes 

• Create a new orientation 
process with more consistent 
and targeted communications

2.3 Leading the education 

sector in creating a respectful, 

safe and inclusive environment

Actions:

• Advance sustainable 
reconciliation by providing staff 
and students with the skills and 
knowledge to be in relationship 
with Indigenous sovereignties

• Implement an Access and  
Equity Strategy

• Deliver the ‘Diverse Genders 
and Sexes and Sexuality Action 
Plan’

• Grow the RMIT Ally Network 
in support of inclusion and 
diversity

• Address  ndings of the 
‘Respect. Now. Always.’ Report 
to work towards eliminating 
sexual harm at RMIT through 
targeted action plans

• Enhance accessibility of learning 
spaces and resources

• Recognise student mental 
health and wellbeing as a core 
institutional priority

• Explore Open Educational 
Resources (OERs) to achieve 
equitable access to learning and 
teaching resources

• Support asylum seeker 
education through targeted 
scholarships and services

• Review complaints policies and 
processes to improve complaint 
resolution

• Deliver both strengths-based 
advice and integrated support to 
students experiencing personal 
and psychological barriers to 
their academic success through 
empathetic service delivery

Measuring our success:

• Net Promoter Score (Students) – RMIT total, commencing 
and completing students

• Overall quality of the educational experience (Student 
Experience Survey)

• Student Support (Student Experience Survey)
• Retention and pre-census attrition rates  
• Participation rates for speci  c cohorts
• B-Score (Belonging Score)

—

14
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“I really enjoy supporting our 
students by being part of a service 
that exists to help them get to where 
they want to go. At RMIT Connect we 
respond to every enquiry with genuine 
understanding while appreciating 
that each of our students’ needs are 
unique.”

Malcolm Thomas
Student Support Advisor - RMIT Connect and Student Life
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16

“Project Rewire was 
not simply an LMS 
migration. It shifted 
our thinking and 
awareness about 
LMS course design 
to focus on 
students. Content 
and activities are 
now organised 
purposefully and 
logically. The result 
has improved the 
learning experience 
for our students.”

Nguyen Mai Thanh Tam
eLearning Support Of  cer

RMIT Vietnam
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Objective 3
Create a dynamic environment for students and 
sta  , and invest in a digital future

Measuring our success:

• Net Promoter Score (Students) – RMIT total
• Overall quality of the educational experience (Student Experience Survey)
• Learning Resources  (Student Experience Survey) 
• Student Support (Student Experience Survey)
• Overall Satisfaction (Course Experience Survey)
• Good Teaching (Course Experience Survey)
• Retention and pre-census attrition rates 

3.1 Enhancing our campus 

environment and facilities

Actions:

• Increase the visibility of RMIT’s 
diverse student and staff cohort 
through campus facilities 
that re  ect their cultures and 
knowledge 

• Deliver New Academic Street 
(NAS) in the City campus with 
32,000m2 of study, collaboration 
and social spaces

• Leverage modern teaching 
spaces to deliver innovative 
pedagogy

• Upgrade the City, Carlton, 
Bundoora and Vietnam libraries 
to improve our study spaces, 
technology, access and services

• Establish Carlton Library as a 
VE Service Hub

• Create a highly visible, 
accessible and digitally enabled 
home for RMIT Connect in NAS

• Upgrade our facilities and 
teaching spaces to ensure 
they are in good condition and 
re  ect the value placed on our 
students and HDR candidates

• Provide students with state-of-
the-art accommodation on the 
Bundoora West campus

3.2 Building our digital 

systems, capabilities and 

experiences

Actions:

• Implement Canvas, a dynamic 
Learning Management System 
with complementary tools, to 
enhance the quality, consistency 
and usability of our digital 
learning environment

• Enhance management of 
timetabling across locations

• Deliver our ‘Library of the future’ 
vision; a boundary-less service 
integrated within the daily lives 
of our staff and students

• Support staff and students 
to grow their digital capability 
through targeted professional 
development

• Deliver an AI Digital Assistant, 
supporting students to navigate 
and access services, easily 
connecting with the University at 
any time

• Build better digital systems to 
enhance the student experience 
including platforms to support 
mentoring and WIL

• Innovate pedagogy using 
technologies of the future 
through prototypes eg. Virtual 
proctoring, hololens etc.

—

17
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“RMIT’s investment 
in cutting-edge 
technology and 
learning spaces 
has allowed me to 
teach the “practice” 
of my discipline in 
innovative, smarter 
and more flexible 
ways, including 
online. As a result, 
my students are 
more engaged 
and better able to 
manage their study 
around busy lives.”

James Baglin
Senior Lecturer, Statistics

—
RMIT’s vision:
For learning and teaching
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Our students learn through inclusive and relevant curriculum aligned 
to a future global workforce. Partnering with industry and community, 
our teachers lead and deliver a digitally-enabled, end-to-end learning 
experience. Assessments are authentic and practice-based with clearly 
articulated outcomes. Our active and diverse community enables a rich and 
collaborative learning environment. Work-ready skills are built throughout 
the student life-cycle enabling student success.
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Objective 4
Deliver inspiring, inclusive and current teaching

4.1 Enhancing our learning and 

teaching practice

Actions:

• Develop our learning and 
teaching ‘Program Principles’, 
embedding them in all programs

• Implement evidence-based 
targeted enhancements such 
as Microsurgery at the program 
and course levels to improve the 
learning experience

• Consider the future of exams 
and increase the development 
of clear assessment criteria 
including competency-based 
assessment

• Deliver WIL in every program 
to build strong industry and 
community relevant skills and 
capabilities

• Innovate in pedagogy to 
position RMIT for a complex 
environment

• Align teaching space 
enhancement to innovative 
pedagogy such as blended/
 ipped delivery

• Establish RMIT Studios to 
enable innovation through 
enhanced learning and teaching 
technologies

4.2 Innovating program design 

to create stronger connections 

between life, work and learning

Actions:

• Review our program 
architecture and implement a 
model to deliver and sustain 
high impact programs and 
courses

• Deliver a new market place 
(Education and Course Builder) 
to support personalised access 
to RMIT’s educational products

• Embed authentic assessment 
in programs and courses, 
ensuring students learn through 
meaningful tasks that replicate 
real world challenges 

• Develop an innovative suite 
of industry-partnered micro-
credentials and digital badges 
to help students build a portfolio 
of demonstrable skills and 
experiences

• Establish RMIT Online to 
deliver  exible, convenient and 
accessible digital learning that 
 ts with our students’ lives and 
supports their aspirations

Measuring our success:

• Net Promoter Score (Students) – RMIT total 
• Overall quality of the educational experience (Student Experience Survey) 
• Teacher Quality (Student Experience Survey) 
• Skills Development (Student Experience Survey) 
• Retention and pre-census attrition rates
• Overall Satisfaction (Course Experience Survey)
• Good Teaching (Course Experience Survey)

—
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Eva Robinson
Bachelor of Fashion (Design) (Honours)

“My teachers were great. They were 
extremely passionate and you could 
count on them for absolutely 
anything. They gave me damn good 
nuggets of knowledge. They were 
always pushing us higher and really 
wanted us to reach our potential, 
even if we didn’t see it.”
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Dale Sneddon
RMIT Connect and Student Life

“We work with students, side by side, 
providing a personalised service. I am 
excited to contribute to a sense of 
community at RMIT and enhance our 
students’ experience by anticipating 
their needs and delivering positive 
outcomes.”
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Objective 5
Support and invest in our sta   to deliver an 
innovative curriculum and transformative 
experience

5.1 Enabling our teachers to 

deliver innovative pedagogy 

aligned to industry and 

community needs

Actions:

• Support Heads of Schools/
Deans to develop responses to 
managing academic excellence 
and innovation 

• Embed the relationship with 
Indigeneity into the curriculum 
and foster the skills of enduring 
reconciliation

• Support staff to understand 
Indigeneity in the context of their 
discipline, teaching practice and 
curriculum 

• Enhance teaching capability 
aligned to ‘Program Principles’

• Support staff to achieve their 
HEA fellowship

• Enable and support our staff 
in delivering our learning 
and teaching strategy, 
through targeted professional 
development

• Improve role clarity and support 
staff in Program Manager roles

• Recognise and support staff 
in part-time, sessional and 
continuing roles

• Build staff con  dence and 
capability to respond to student 
concerns and disclosures

5.2 Fostering a strong learning 

community and innovative 

environment

Actions:

• Enhance workforce adaptability 
and  exibility to attract and 
retain staff who are talented, 
motivated and set up for 
success

• Provide greater  exibility for 
academic and teacher careers 
with stronger alignment to 
teaching and engagement as 
core academic practices 

• Build enhanced learning 
communities through 
professorial events and awards 
to support teaching practices 
and reward excellence

• Build staff capability in inclusive 
teaching for diverse learners

• Invest in teaching spaces, tools 
and technologies to enable our 
teaching staff to deliver their 
curriculum in more personal, 
 exible and dynamic ways

• Invest in staff wellbeing and 
support services

• Enable teachers to be proud of 
their teaching by establishing 
1300 Field of Research (FOR) 
Club

• Build a Community of Practice 
for our leaders of learning

Measuring our success:

• RMIT ‘Your Voice’ Staff Survey
• Net Promoter Score (Students) – RMIT total 
• Overall quality of the educational experience (Student Experience Survey) 
• Teacher Quality (Student Experience Survey) 
• Good Teaching (Course Experience Survey)

—
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—
University Scorecard KPIs 2016-2020

Ref KPI Cohort 2016
 Performance*

2016
National/State
Benchmark*

2020 Aspiration

Student satisfaction and progression

KPI 1 Net Promoter Score RMIT + 17 N/A + 30

KPI 2 Student progress rate (HE and VE)
HE 88.6% 90.1% Top 10 universities nationally (HE) 

and equal to or greater than the 
state average (VE)VE 79.8% 80.6%

KPI 3 Good Teaching Score

HE 66.2% 65.1%

Equal to or greater than national 
HE or state VE average

VE 81.9% 83.5%

Vietnam 85.9%    65.1% ^

SIM 48.1%    65.1% ^

KPI 4 Overall Satisfaction Index

HE 78.7% 81.4%

Equal to or greater than national 
HE or state VE average

VE 83.9% 85.3%

Vietnam 83.3%    81.4% ^

SIM 72.8%    81.4% ^

Graduate outcomes

KPI 5 % of graduates in employment

HE 70.0% 76.4%

Equal to or greater than national 
HE or state VE averageVE 69.1% 76.3%

Vietnam 67.5%    76.4% ^

SIM 95.2% 82% Equal to or greater than the Singapore 
graduates in full time employment

KPI 6 % of graduates in further study
HE 19.6% 17.7% Top 10 universities nationally (HE) 

or maintain equal to or above 
state average (VE)VE 51.9% 34.8%

KPI 7 % of graduates who are self-employed 
(in enterprise formation)

HE 6.6% 4.9%

Maintain top 10 ranking nationally 
(HE) or maintain equal to or 
above state average (VE)

VE 8.9% 9.9%

Vietnam 28.6%    4.9% ^

SIM 6.9%    4.9% ^

KPI 8

Develop and implement a strategy to 
deliver step-change impact in overall 
student satisfaction in targeted set of 
programs annually

HE 69.3% N/A 5% uplift in student overall 
satisfaction for micro-surgery 
programs from 2016 baselineVE 67.2% N/A

Student access

KPI 9 % of commencing domestic students 
from low SES backgrounds

HE 14.2% 18.0% Match the performance of leading 
Australian institutions and exceed 
the national (HE) or state (VE) 
averageVE 18.0% 18.1%

Reconciliation

KPI 10

Student Indigenous Engagement RMIT N/A --- To be set using 2018 baseline

Sta   Indigenous Engagement RMIT N/A --- 70%

% Completion of RAP Actions RMIT N/A --- 100%

* 2016 baseline performance against national/state benchmarks
^ Vietnam and SIM Benchmarks based on HE National Benchmark
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